
Award three license agreements to Compass Group USA, Inc., to provide vending machine services 
to County departments in Regions 1, 2, and 3 (Attachment A), which represents all Supervisorial 
Districts.

SUBJECT

September 17, 2013

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

AWARD AND APPROVE LICENSE AGREEMENTS FOR
VENDING MACHINE SERVICES AT COUNTY FACILITIES FOR

REGIONS 1, 2, AND 3 (COUNTYWIDE)
WITH COMPASS GROUP USA, INC.

(ALL DISTRICTS)
(4 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1.  Find that the proposed license agreements are exempt from the provisions of the State of 
California Environmental Quality Act per Section 15378 (b) (5) because the actions are 
administrative activities, which by their terms do not involve any commitments to any specific project, 
which may result in a potentially significant physical impact on the environment.

2.  Approve and instruct the Chief Executive Officer to execute the license agreements with 
Compass Group USA, Inc. to provide vending machine services for Regions 1, 2, and 3, for a term of 
ten years, including one five-year renewal option.

3.  Authorize the Chief Executive Officer with delegated authority to enter into related agreements as 
necessary to effectuate the license agreements and exercise the five-year renewal option, if 
Compass Group USA, Inc. is in good standing.



PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The recommended actions will allow the Compass Group USA, Inc. (Compass) to provide vending 
machine services for County departments throughout the County comprised of Regions 1, 2, and 3 
(Regions), as listed in Attachment A.  The license agreements will initiate the implementation of the 
Board’s Vending Machine Nutrition Policy, which promotes 100 percent healthy snacks and 
beverage options.

Implementation of Strategic Plan Goals
The recommended license agreements will support the County’s Strategic Plan Goal of Operational 
Effectiveness (Goal 1) by utilizing the contractor's expertise to effectively provide vending machine 
services in a timely, responsive, and efficient manner without interruption in services.

FISCAL IMPACT/FINANCING

Pursuant to the terms of the three license agreements, Compass shall pay the County 36 percent of 
its gross receipts (an increase of 10 percent from the previous concession contract) from the sales of 
snacks and beverages.  The recommended license agreements will have no fiscal impact to any 
departmental operating budget.

In addition, Compass will pay an annual cash bonus for Years 1-10 and for Years 11-15, if the five-
year renewal option is exercised.  The schedule is as follows:

- Years 1 through 5: 
               Region 1 - $26,000 
               Region 2 - $23,000 
               Region 3 - $9,000

- Years 6 through 10:
               Region 1 - $27,000
               Region 2 - $24,000
               Region 3 - $10,000

- Years 11 through 15:
               Region 1 - $28,000
               Region 2 - $25,000
               Region 3 - $11,000

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The granting of concession contracts for the operation of vending machines at various County 
facilities is authorized by the provisions of Government Code Section 25536.

The vending machine product lines of snacks and beverages will be comprised of healthy options, 
consistent with the County’s Vending Machine Nutrition Policy, which was developed with input from 
the Department of Public Health (DPH).

The term of these license agreements with Compass are for ten years, including a provision to 
extend the license agreements for one additional five-year term.
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These license agreements contain terms and conditions supporting the Board’s ordinances, policies, 
and programs, including but not limited to the: County of Los Angeles Vending Machine Nutrition 
Policy; Reporting of Improper Solicitations, Board Policy No. 5.060; Notice to Contract Employees of 
Newborn Abandonment Law (Safely Surrendered Baby Law), Board Policy No. 5.135; Contractor 
Responsibility and Debarment, Los Angeles County Code Chapter 2.202; the Los Angeles County’s 
Child Support Compliance Program, Los Angeles County Code, Chapter 2.200; the Defaulted 
Property Tax Reduction Program, Los Angeles County Code 2.206; compliance with the County’s 
smoking ban ordinance, Los Angeles County Code Title 17, Sections 17.04.185 through 17.04.650; 
compliance with the County’s policy on restricting its purchase and use of Expanded Polystyrene 
containers; participation in the County’s Artificial Trans Fat Reduction Program; compliance with the 
County Green Initiative Program; and the standard Board-directed clauses that provide for contract 
termination or renegotiation.

In order to ensure the continued viability of the vending machine services, the Chief Executive Office 
(CEO) recommends the following exceptions from the County’s standard terms and conditions:

-  Mutual Indemnification: Due to Compass providing uninterrupted vending machine services 
throughout the County, where all the vending machines will be placed within County facilities, it is 
recommended that the County agree to mutual indemnification.

-  Termination for Convenience: Due to Compass’ willingness to provide 100 percent healthy food 
and beverage options, consistent with the County’s Vending Machine Nutrition Policy, it is 
recommended that the County agree to mutual termination for convenience.  However, the provision 
for Events of Default remains in the license agreements.  The date upon which such termination 
becomes effective shall be no less than 180 days after notice by the terminating party.

County Counsel has approved the license agreements as to form.

ENVIRONMENTAL DOCUMENTATION

The proposed license agreements for vending machine services are not subject to the California 
Environmental Quality Act (CEQA) as the actions do not meet the definition of a project according to 
Section 15378 (b) (5) of the State CEQA Guidelines, because the actions are administrative 
activities, which by their terms do not involve any commitments to any specific project, which may 
result in a potentially significant physical impact on the environment.

CONTRACTING PROCESS

On February 28, 2013, the CEO and the Department of Parks and Recreation (DPR) partnered and 
commenced the solicitation process with collaboration from DPH for vending machine services for 
their respective departments by posting a notice for Request for Proposals (RFP) on the County 
“Doing Business with Us” website.  This RFP included a link to download the solicitation package 
and bilingual instructions. Prospective proposers were additionally solicited by placing a legal 
advertisement in newspapers of general circulation throughout the County on March 13, 2013.

On April 4, 2013, two companies attended the Mandatory Proposers Conference. On April 25, 2013, 
a proposal for each region was received from Compass for the CEO-Real Estate Division vending 
machine services agreements, which met the minimum requirements.  DPR did not receive a 
proposal that met their minimum requirements, and has therefore, opted not to offer vending 
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machine services at this time.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the three license agreements will ensure that the vending machine services will continue 
without interruption of services at the specified Regions and facilities, which the CEO, Real Estate 
Division will continue to administer.

There will be minimal impact to the vending machine services for a two-month period as the previous 
licensee removes its vending machines and Compass installs its vending machines.

CONCLUSION

It is requested that two certified copies of the of the Minute Order and the adopted Board letter be 
forwarded to the CEO, Real Estate Division at 222 South Hill Street, 3rd Floor, Los Angeles, CA 
90012.

WILLIAM T FUJIOKA

Chief Executive Officer

Enclosures

c: All Departments

Respectfully submitted,

WTF:RLR
CMM:EJ:ls
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